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STRATEGY & TRANSFORMATION

MAKE A PLAN TO SUCCEED

Before starting any major company-wide initiative, you must first address where you are currently and what

your destination is. Moving to a new technology platform and updating your business processes is only part
of the equation. Our Strategy and Transformation consultants will guide you through what needs to be done,

why it must be done, and how it can be done in order to change how your organization thinks, behaves, and

executes on achieving your strategic objectives.
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http://www.collaborativesolutions.com

SOLUTIONS workday.
CUSTOMER SPOTLIGHTS
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Live life outside:
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» Workday implementation from multiple » Evaluation of PeopleSoft to Workday
globally disparate systems assessment
» Re-engineered global process and key » Strategy alignment

business functions

avc FMfﬁ'(a r
P

[~

» Transition from PeopleSoft / SAP to Workday » Transition from PeopleSoft to Workday

» Standardized business processes across six » Realignment on mobility, historical data, and
business and markets project planning
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» Transition from PeopleSoft to Workday » PeopleSoft to Workday evaluation

» Organizational alighment » Executive-level strategy

» Organizational alighment activities

ABOUT

Collaborative Solutions is a leading global Finance and HR Transformation consultancy that leverages world-class

cloud solutions to help deliver successful outcomes for its customers. As one of the longest tenured consulting
partners with Workday, Our consultants have successfully deployed Workday Financial Management, HCM,
and Payroll for more than 450 global Fortune 500 companies, medium-sized businesses, and education and
government institutions. Collaborative Solutions has deployed in over 125 countries and has experience with

organizations ranging from 200 to 200,000 employees. Collaborative & You: Better Together.

Collaborative Solutions is based in the Washington, D.C. metro area with offices in Pleasanton, Chicago, Atlanta,

Tampa, New York City, Toronto, Dublin, and London. For more information, visit www.collaborativesolutions.com.
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