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COMPANY PROFILE
. Founded In 1902-Hays, Kansas

+ FHSU Is the leading rorward-thinking,
entrepreneurial uniersity In the Midwest

. Approximately 15,100 students and 1,073
employees
+ Offers certificate and degree programs at the

dss0clate, bachelor, and master levels and Doctorate

of Mursing Practice degree

WORKDAY FOOTPRINT
Products: Financial Management, Human Capital

Management, ReCrulting, Benerts, ADsence Management,

Time Tracking, Performance, Grants Managemeant,
Procurement, Projects, ACcoUnting, Assets, EXperses,
Pay roll, Student Recrulting/Admissions

Deployment: 13 months

Fort Hays State University became neavily relliant
upon the exceptional support resources that
completed manual Interventions to overcome the

Inerficiencles and limitations of 115 Iegacy systems. In
an Increasingly competitive and dynamic educational

ey

environment, FHSU needed to Invest In a twenty-mrsi-

century IT solutlon that would enable It 10 undertake

the local, reglonal, and global ambitions. Workday
nas provided a single system of record resuliting In
transactional efficlencies, Improved data visipility,
and enhanced controls.
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IMPROVED CAPABILITIES
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Process Automation and Configuratione HR |5
now able to more quICKY and easily onboard,
transter, and track all employeas through
Workday. Payroll deadlings are consistenthy
met Faculty and stafT are Tollowing streamilined
and standardized processes. The Workday
engagement plans functionality Is now used to
oommunicate with students. FInance Nas seen

d slgniTicant decrease In ernors assoclated with
Manual work

Organizational Management: The university now
nas Improved visibility Into the org chart and
SIETTINE Needs, With direct access to Information
that leads 10 Detter declslons at the rignt time.
Student employee population nas shown NIgn
level of adoption due to moblle access.

Controls: There 15 now the abllity 1o analyze who
IS belng pald out of which account resulting in
tignter controls of overall spend. The Workoay
business process Tramework has enabled better
VIsIDIITY Into processes and eliminated the
Inefficiency assoclated with older systems.

User Experience: With Workday, FHSU can
provide direct access to reports for leaders,
allowing Tor petter and raster decisions.
ACCountabllity nas Increased due o the
dissemination of Information across the
university. Faculty can see real-time data,
Including Its activity pay detalls. Enhanced mew
nire experience, INCIUdING the virtual college;
all steps In the process are Nnow completed
electronically via Workaday.

Systems Consolidation and FlexIbliity: Berore
Workday, FHSU had aging malnframe systems
that were difficult to malntain and [acked kKey
Capabliities. Workoay now provides a rexible
o0l that enables growth through etricient
Worknows, self-service capabllities, and a single
source of truth for better decision-making

&6we are better able to manage operations

with Workday: we are just so much more
efficient and are much less manual. ¥
—b1ke Barnett, WP for Adminlstration and Flnance

BUSINESS OUTCOMES

System of Record
for Finance and HCM

Decreased Percentage
of Incomplete
Graduate Applications

Access 1o Data

Oriving Better Decislons

Improved Visibllity
Into Overall Spend
and the Workforce

Enhanced Onboarding
Remowved Paper and Forms

Direct Access and Maobile
over 90% user Adoption

Upgrade
Cost Avoldance
Maintframe Replacement

A




