Finance, HR, and Supply Chain
Transformation for Healthcare
Delivering Better Care with Digital Transformation
The healthcare landscape is constantly evolving due to a

You also need faster insights to make more informed

global pandemic, emerging technology, new government

decisions.

regulations, nursing shortages, and significant supply
chain shortages.

Aligning people, processes, and technology enables
leaders in healthcare to adapt efficiently and effectively

As a healthcare organization today, you must be agile and

to trends or obstacles in the industry, and digital

able to adjust to these changes. Yet agility alone

healthcare transformation lays a solid foundation for

isn’t enough.

any future changes.

“

Collaboratives’ experience with Workday
and its best practice approach were integral
to the success of transforming our HR,
finance, and supply chain processes. From
strategy through ultimate roll-out, our
partnership with Collaborative allowed
us to deliver a simple, yet intuitive
solution that will empower our leaders
and workforce.
Brett Piehl, Senior Director, Finance, Holland Hospital

With Workday, your organization can leverage
one system for finance, HR, and supply chain
management to:
• Provide employees with an updated experience,
minimizing their ERP interaction and enabling more
time for patient care
• Adapt quickly to growth and change
• Maintain compliance with today’s regulatory
mandates, which would create a list of potential “at
risk” employees
• Support a transition to value-based procurement
• Minimize off-contract spend in supply chain, saving
significant dollars

The Collaborative Difference
Collaborative Solutions can help leading healthcare

The most Workday Supply Chain

organizations and healthcare providers leverage

Management Product Leads certified to

Workday to solve the industry’s biggest challenges with

deploy supply chain management in

dynamic solutions that boost efficiencies, streamline

the ecosystem.

operations, and allow you to focus on what matters
The only Workday services partner

most: patient care.

certified for Launch deployments to
support healthcare organizations seeking
An extensive portfolio of healthcare

an accelerated time to value.

solutions for human capital management,
supply chain management, financial

Experience backed by successfully

management, talent development,

completing over 145 migrations from

recruiting, change management, and post-

legacy healthcare ERPs and transitioning

production services.

1 million healthcare employees live
on Workday.

Robust experience with complex mergers
& acquisitions projects.

Helping our Healthcare Clients Deliver Better Care

CONTACT US: For more information about our healthcare solutions,
contact us today at inquiries@collaborativesolutions.com.

