Finance, HR, & Planning Transformation
for Nonprofit
Focus on Your Philanthropic Mission with Digital Transformation
In the modern world, the challenge of achieving your nonprofit organization’s purpose should
not be in struggling with slow, outdated technological processes but in providing staff and
volunteers with the administrative systems to pursue your mission. Organizations need to
remain agile by making data-driven business decisions and proactively preparing funders
for change. As the longest tenured Workday service partner in the nonprofit industry,
Collaborative Solutions has the expertise trusted by organizations to help transform
their operations.

“

With a single Finance, HR, and Planning cloud platform, nonprofit organizations gain complete visibility
into workforce and operations, providing data-backed leadership that complements your organization’s
purpose and offers adaptability for today’s changing world.

We have had a great experience partnering
with Collaborative during our Workday

implementation. They have been thorough,
thoughtful, flexible and available during

the entire process helping the Met team

accomplish our goals. Their guidance and
willingness to help were a large factor in

our success. We are very grateful for their
support during this project.

Katy Santos, Senior Project Manager,
Human Resources, The Met

The Collaborative Difference
Collaborative Solutions helps nonprofit organizations, including faith-based, human welfare, animal
rights, cause and cure, and more leverage Workday
to solve the industry’s biggest challenges.
Collaborative’s nonprofit practice maintains the
following differentiators:
• A track record of 100% deployment success
for nonprofits.
• Talented, experienced consultants who have
developed an extensive portfolio of nonprofit
solutions for human capital management,
financial management, grants, planning, talent
development, change management, and
post-production services.

• Our reporting and analytics prepare nonprofit

• Collaborative helps organizations agree on a

organizations for providing data across

clear project scope and align stakeholders to

their stakeholder groups, including donors,

efficiently manage, convert, and map data

employees, board members, grant

from legacy systems with minimal disruption.

foundations, and beneficiaries.

• Collaborative leverages industry best practices

• With an innovative suite of accelerators built
from hundreds of global client engagements, our

to help our nonprofit clients achieve outstanding
practice in the areas of HR, Finance, and Planning.

integration strategy and implementation reduce
internal IT resource constraints and improve data
sharing. Insight into critical financial indicators
allow organizations to plan and respond to change.

Our Nonprofit Clients

CONTACT US: For more information about our nonprofit solutions,
contact us today at inquiries@collaborativesolutions.com.

