COLLABORATIVE
QY soLuTions

A Cognizant Company

Post-Production Services

With the pace of change in technology, our clients continue to seek more flexible and unique
approaches to solving their business challenges. Today's ideas and solutions may not fit tomorrow,
and the legacy consulting model is no longer needed and often does not apply. The implementation
of Workday solutions represents a significant change for any organisation. It serves as a catalyst for
the realignment of strategy, processes, people, and technology to improve efficiency, save money, and
provide a foundation that can easily adapt to future directions and requirements.

Having the right partner who understands the intricacies of Workday, the unique requirements of your organisation,
and the overall impact of regulatory forces can be the difference between an effort that truly maximizes value
versus simply completing the task. Our value proposition is being able to lead a Workday customer through advisory,
planning and implementation, and post-production services, delivering a full range of consulting services to help you
achieve your business goals.

Provided below is a high-level overview of the key Workday services that Collaborative offers, in addition to our
deployment services for Workday Financial Management and Workday Human Capital Management.

POST-PRODUCTION SERVICES

Post-Deployment Services

e Advisory Services, including Strategy and
Organisational Change & Training

Application Managed Services
¢ Finance, HR, and Student Technology

Tenant Analysis & Plan
Deployment

Advanced Report Dashboards & Analytics
¢ Flexible Deployment Methodology

Phase X & Business Event Support

Rolling Adoption & Readiness Roadmaps



http://collaborativesolutions.com

%€ \We have valued from having a CVS agreement for staff
augmentation and integration development. This has allowed

my team to remain more focused on day-to-day tasks and have
an expert to help when they have stumbled. This has broadened
my team’s understanding and skills in supporting the system.??

— Kari Lancaster, HRIS Manager, Conagra Brands
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Locations
Collaborative Solutions’ UK Headquarters is in London and has offices throughout North America, Europe, and the
Asia-Pacific region, with global support services 24 hours a day, 7 days a week.

SOLUTIONS
A Cognizant Company

e Cognizcnt CONTACT US: For more information about our solutions, contact Q COLLABORATIVE

us today at inquiries@collaborativesolutions.com.




