Manual to Automated: How A County Government @

Streamlined Business Processes Through Agile Partnership

ABOUT KITSAP COUNTY

Kitsap County serves 260,000+ residents. The County ’s
Auditor and Human Resources Departments provide essential
functions to the county, such as labor relations, payroll
services, public accountability, providing a great working
environment for 1,200 full-time and 600 part-time employees.

INDUSTRY

State and Local Government

HQ

Port Orchard, WA

DEPLOYMENT TIMEFRAME

11 months

WORKDAY SOLUTIONS DEPLOYED

Core HCM, Compensation, Onboarding, Benefits, Time
Tracking, Absence, Payroll, FDM (baseline for Payroll), Talent
Management, Integrations, Data Conversion

COLLABORATIVE SERVICES

Portfolio Director Oversight, Engagement

THE CHALLENGE

WHY COLLABORATIVE

BENEFITS & RESULTS

Management, Integration, Data Conversion,

O B “Collaborative Solutions is a great partner, and we are extremely happy with how smooth

go-live was”- Mary Collins, Project Manager

#bettertogether



