
ABOUT  TNTP
TNTP’s mission is to end the injustice of 
educational inequality by providing excellent 
teachers to the students who need them most 
and by advancing policies and practices that 
ensure effective teaching in every classroom.

INDUSTRY
Nonprofit

HQ
New York, NY

DEPLOYMENT TIMEFRAME

11 Months

CUSTOMER SINCE
2018

WORKDAY SOLUTIONS DEPLOYED
Core HCM, Benefits, Talent, Performance, 
Recruiting, Comp/Advanced Comp, Time 
Tracking, Absence, Payroll, Financial 
Accounting, Budgets, Banking, Customer 
Accounts, Suppliers, Grants, 
Expenses, Projects, Business Assets, 
Procurement

WHY COLLABORATIVE
Collaborative’s track record of successful virtual deployments made them the clear partner for 
TNTP. Collaborative was able to leverage technology, proven strategies, and their strong 
partnership with TNTP to successfully execute a 100% virtual deployment. 

Success Reimagined: How A Non-Profit Launched 

Its Finance and HR System Remotely

THE CHALLENGE
TNTP has a distributed workforce and a strong culture that supports virtual communication, 
processes, and organizational structure. With a remote environment, managing multiple systems 
was a major challenge. TNTP needed a solution to help streamline HR and finance processes 
across the organization.

BENEFITS & RESULTS
• Deployed on time and budget

• Consolidated disparate systems

• Reduced legacy accounts by 248 ledger accounts

• Automated month-end closing using over 35 Workday generated allocations

• Implemented Unum HR Connect for LOA administration

• Streamlined internal candidate recruiting process 

Collaborative Solutions provided the support we needed to complete a big bang launch on-
time and on-budget. – Lindsey Stringer, Partner, Enterprise Systems


