
STUDENT READINESS WORKSHOP
Lay the foundation for a powerful student information system at your institution

collaborativesolutions.com

The higher education climate is changing to keep 
up with today’s consumer economy. With declining 
enrollment, decreased funding, and online capabilities 
now a necessity, more institutions are looking to 
secure their future through digital transformation.
As your institution begins considering the transition to a new, state-of-the-
art student information system, you have the rare opportunity to reflect on 
the key differentiators of your institution. What is your institution’s brand 
today, and what are you capable of becoming? How do you advocate for an 
investment into this transformation to solve your greatest challenges?

With promises of real-time insights through embedded analytics 
and dashboards, engaged students with personalized experiences, 
and curriculum management for faculty, Workday Student has clearly 
emerged as the preferred platform accelerating institutional success.

Let’s Prepare for Your 
Workday Student 
Transformation

Collaborative Solutions’ 
Student Readiness Workshop 
allows you to:

	� Orient yourself to 
the Workday Student 
deployment experience

	� Lay the foundation for key 
academic and operational 
outcomes

	� Prepare yourselves for 
important conversations 
and decisions

	� Identify and empower your 
campus stakeholders and 
project team

	� Plan for ease of transition 
and adoption for your 
faculty and staff

“This (Student Readiness Workshop) is 
exactly what we needed! The open dialogue 
with Collaborative really put my team at ease 
regarding the uncertainty around the upcoming 
Phase 2 Workday Student Project. Knowing what 
we can proactively work on ahead of time sets us 
up for success before we begin! Your team did a 
great job!”

- Lindsay Robinson, Executive Project Director at 
NorthWest Arkansas Community College

http://collaborativesolutions.com
https://www.facebook.com/collaborativesolutions/
https://twitter.com/ColSol
https://www.linkedin.com/company/collaborative-solutions-llc/


Student Readiness Workshop

collaborativesolutions.com

Our Readiness workshop will provide a clear framework for a Workday Student deployment, address 
your most pressing functionality questions, and help identify key stakeholders, thus establishing the 
foundation for your case for transformation.

With over 17 years of experience with Higher Education, we understand each institution is different 
and tailor these workshops to your needs for a personalized readiness program.
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STUDENT
TOUCHPOINTS
•  Academic Foundation
•  Student Core
•  Finance
•  Functional areas

ACADEMIC
CALENDARS
•  Academic Years
•  Academic Periods
•  Multiple Calendar
    Considerations

TIMELINE
•  Cynergy
    Methodology
•  Worksets
•  System of
    Record

FUNCTIONAL
DISCUSSIONS
•  Admissions/Recruiting
•  Financial Aid
•  Student Records
•  Student Financials
•  Advising

FUNCTIONAL
DISCUSSIONS
•  Admissions/Recruiting
•  Financial Aid
•  Student Records
•  Student Financials
•  Advising

INVENTORY
OF TOPICS
•  Degree Auditing
•  Scaling Financial Aid
•  Other

CLOSING AND
TIE-INS
•  Build Back in Concepts That 
   Were Shared and Highlight 
    Key Considerations Further

STUDENT KEY
CONSIDERATIONS
•  Data Preparation and
    Management
•  Envision Future
    State Workflow
•  Go Cross Functional
•  Who Makes the Decisions?
•  Getting Project Buy-in
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STUDENT
TOUCHPOINTS
•  Academic Foundation
•  Student Core
•  Finance
•  Functional areas

INVENTORY OF
TOPICS
•  Academic Calendars
•  Degree Auditing
•  Scaling Financial Aid
•  Reporting
•  Project Timeline
•  Content Tailored to
    Institution Needs

FUNCTIONAL
DISCUSSIONS
•  Admissions/Recruiting
•  Financial Aid
•  Student Records
•  Student Financials
•  Advising

CLOSING
REMARKS
•  Tie Back in Key Considerations 
    and Report Back Findings 
    Throughout the Day

STUDENT KEY
CONSIDERATIONS
•  Data Preparation and 
    Management
•  Envision Future 
    State Workflow
•  Go Cross Functional
•  Who Makes the Decisions?
•  Getting Project Buy-in

ONE DAY
PROGRAM

MULTI-WEEK
PROGRAM

THE COLLABORATIVE DIFFERENCE
With Collaborative Solutions’ Student Readiness Workshop, you will gain insight and understanding of 
the Workday Student platform to create the best environment for deployment success. Collaborative 
has maintained a 98% customer satisfaction rating and 100% deployment success across hundreds 
of Workday customers and dozens of Higher Education institutions. This translates into an experienced 
Workday Student deployment partner for you.

As Workday expands functionality specifically for Higher Education, our consultants and Workday-
named product leads work side by side with customers to get the most out of their technology 
investment. Institutions including Saint Louis University, University of Findlay, Western Governors 
University, Loyola Marymount University, and Embry-Riddle Aeronautical University have partnered 
with Collaborative to successfully transform their operations in the cloud.

http://collaborativesolutions.com
https://www.facebook.com/collaborativesolutions/
https://twitter.com/ColSol
https://www.linkedin.com/company/collaborative-solutions-llc/



